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A New Model
for Municipal
Services
Delivery

“ENGIE aims to forge a
long-term partnership
with cities, based on
first understanding
their needs and
priorities, and then
structuring outcome-
based contracts for
delivery. This enables
a better alignment of
incentives and risks.”

Several city councils in the

UK are experimenting with

a new model for municipal
services delivery. They are
forming comprehensive
partnerships with private
players such as ENGIE, with
much longer contracts, more
services bundled together, and
output-based over input-based
targets. What are the pros and
cons of this new model? Mark
Harris and Amit Pathare from
ENGIE will be in Singapore for
this CLC Lecture, to explain
this novel way that cities can
think about outsourcing their
services.
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Olympic Park, London, run on the new, output-based model

Mr Mark Harris has spent

the last 15 years working in
business development and
operational delivery within the
Local Government and Utility
Services outsourced sector.
He is currently managing the
Sector within the ENGIE UK
business that provides Total
Facilities Management and
Project Delivery services for the
power stations and corporate
estates.
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Mr Amit Pathare is an energy
and utilities sector executive
with 20 years of experience,
having held Management
positions with the ENGIE Group
over the past nine years. He is
currently ENGIE’'s Programme
Director for Cities, and a
passionate advocate for steering
ENGIE’s activities into new
geographies, technologies and
business domains.

For more information
and to learn about
our Lecture Series,

visit www.clc.gov.sg
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